Discussion note summary from the 8/8/24 kick-off meeting

Q1: What is your interest in the WA Seed Strategy — why are you here today?

Creating a market for native seed: There needs to be support forincreasing grower
capacity to create a stable market. Increased production will allow more materials
available for large and small private landowner use.

Partnerships & Collaboration: An expansion of current collaborations will increase
networking, efficiency and hearing what others are experiencing in the field. With a
combined effort we can confirm appropriate sharing zones and expand collaboration with
other interested groups with a common goal. This includes sharing the producer's
perspective and engaging with Tribal communities.

Restoration: Increasing and improving restoration needs to be increased and have
improvements to create resilient systems, particularly in post-fire recovery and harsh
condition areas.

Promoting Pollinators

Species Diversity: There needs to be more support for under-represented species.
including more forb diversity in a way that does not lose our capacity for sharing seed.

Increase Seed Availability: There needs to be an increase in the availability of native seed
including more focus on coastal areas and hard to find natives. Identifying more native
seed sources with appropriate genetics to increase capacity beyond wild collections. To
do this we need to learn more about barriers to native seed production and what the
current demand is.

Q2: What would you like to see the seed strategy focus on? What would be your
top priorities?

Collaboration: There needs to be the creation of a shared set of definitions and guidelines
that allow for flexibility to adjust to different situations and consider a holistic approach.
Collaboration among agencies can allow for sharing seed resources for commercial
production. This can also reduce competition between larger and smaller
agencies/projects. Ecoregions could also share accessible seed storage facilitiesin a
central hub to allow for acquiring seed bank funding.



Information Sharing: There needs to be a place for information and data sharing with hubs
from each ecoregion that could include tools for seed selection such as a guide to
ecotypes, tools for selecting local genetics, and identifying what seeds are appropriate on
larger and smaller scales. It should also be a place to share seed production and
collection information such as guides and techniques, production tracking and legacy
information, as well as information on how to integrate native seeds into agronomic
production.

Increase seed availability and diversity: There needs to be a strategy to increase the
number of native seed growers and an understanding of the current dynamic producers
and buyers. A guaranteed market and getting more seeds into the hands of public and
private landowners could create a more stable market. There needs to be an increase in
the diversity of species for different ecotypes. This includes increasing the diversity of forbs
and annuals. Funding should also be set aside for increasing grower capacity. The demand
for native seeds exists but starting up production is difficult without front end investment.

Research and future planning: There needs to be more research into climate adaptation
and the use of successional planning to create systems resilient to climate change.

Q3: What is the biggest barrier you’ve faced related to native seed?

Seeds: Thereis a general lack of available native seed as well as finding seed from proper
sources that are true to type, non-varietal natives. There are also issues with seed
predations after the seeds have been put out on the landscape.

Information: There needs to be more public education and outreach on the importance of
locally adapted native seeds. Propagation and species-specific information need to be
easier to share among seed users.

Funding/Capacity: Funding is inconsistent and generally lacking for some groups. More
funding is needed to
build capacity for seed collection and seed storage.

Producer Risks: There are significant financial risks to producers. Producers that grow
seeds on speculation do not have a guaranteed sale after harvest. The lack of consistent
demand for native seeds makes payoff uncertain for any given year. Many native species
do not have stablished production protocols.



Q4: What would you like to get out of this effort?

e Seed mixes for different situations

e Collaboration

e Build a sense of community

e Supportfor NGOs for seed collection
e More focus on species diversity

e Incentivesto producers

Q5: What is working well in Washington related to native seed?

e Public Funding —restoration

e Excitement!

e Collaboration between growers and practitioners
e Community engagement, teaching, collection



