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Agenda

9:00 am     Welcome & Introduction

9:20 am     Jackie Turner - WSDOT

9:30 am     Breakout Group Discussion

10:30 am   Report out

10:50 am   Wrap up and next steps

Upcoming Quarterly 
Meetings:

July 9th

October 8th

All meetings will be virtual 
via Zoom and held 9 am –

11 am.

Quarterly 
Meeting

Apr. 9, 2025



Introductions

Cindy Nguyen

Seed Coordinator

Ecostudies Institute

• Name

• Affiliation/Organization

• In what part of the state you 
work or what your work 
focuses on



Goal 1: Identify Seed Needs, and Ensure Reliable 
Availability of Ecologically Appropriate Seed 

Objective 1.1: Build collaboration on regional and state levels to identify native     
seed capacity and needs.

Objective 1.2: Expand seed storage capacity

Objective 1.3: Expand seed production capacity

Objective 1.4: Expand seed collection capacity

Objective 1.5: Increase capacity to support implementation of the Strategy

Goals & Objectives
Draft Outline for WA Strategy

Goal 2: Identify Research Needs and Facilitate Research 
to Address Gaps in Native Seed Production and Use 

Objective 2.1: Create a research plan and identify knowledge gaps

Objective 2.2: Conduct research to improve seed use techniques

Objective 2.3: Conduct research to improve seed production techniques

Goal 3: Develop and Leverage Resources the Enable 
Land Managers and Seed Producers to Make Timely 
and Informed Decisions

Objective 3.1: Create guidance for ecologically appropriate seed selection

Objective 3.2: Compile, update, and develop resources for native seed planning, 
production, and use

Objective 3.3: Develop coordinated seed procurement approaches that encourage 
market stability

Goal 4: Develop and Implement Strategies for 
Internal and External Communication and Funding 
Strategy Implementation

Objective 4.1: Develop and implement structure for ongoing internal 
coordination and communications

Objective 4.2: Develop external communications, education, and outreach

Objective 4.3: Report progress, recognize achievements, and revise Strategy



Nevada Seed Strategy (EXAMPLE)

Goal 1: Identify seed needs, and ensure reliable availability of 
genetically appropriate seed.

Goal 2: Identify research needs and facilitate research to 
improve technology for native seed production and 
ecosystem restoration.

Goal 3: Develop and implement tools to enable managers and 
producers to make decisions about collecting, increasing, and 
using locally adapted seed.

Goal 4: Develop and implement strategies for internal and 
external communications.

Goals & Objectives

Goal 1 – Objectives & Actions
Goal 1: Identify seed needs, and ensure reliable 
availability of genetically appropriate seed.

• Objective 1.1 Work collaboratively to plan for seed needs by 
seed zone.
• Action 1.1.1 Identify target species for seed collection

• Action 1.1.2 Identify Nevada’s workhorse species

• Action 1.1.3 Develop a working group to create seed menus.

• Objective 1.2 Expand seed storage capacity and create a 
foundation seed program.

• Objective 1.3 Expand seed collection for conservation, 
restoration, increase, and foundation seed strategy.

For each action, coordinating partners and needed resources are 
identified. 

Nevada Seed Strategy (link)

https://www.partnersinthesage.com/nevada-seed-strategy


• Breakout rooms
o What are some objectives for your goal?
o How do they help to achieve your goal?
o Record all objectives even if they don't 

quite fit your goal.

Discussion:
Goals & Objectives
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• Group reporting
o Share 2-3 objectives for your goal.
o Which objective stood out the most or had 

the most impact.
o Were there any objectives that were new or 

novel?

Discussion:
Goals & Objectives



Wrap up

• Next Steps
o Discussion review

o Prepare for actions

o Working group planning

• June Newsletter

Upcoming Quarterly Meetings:

July 9th

October 8th

All meetings will be virtual via 
Zoom and held 9 am – 11 am.

Quarterly 
Meeting

Apr 9, 2025


