
Quarterly Meeting

Feb. 6, 2025

Cindy Nguyen

Ecostudies Institute

cnguyen@ecoinst.org
WNSC is coordinated by Ecostudies 
Institute in partnership with USFWS.



Agenda
9:00 am     Welcome & Overview 
9:10 am     Introductions 
9:30 am     Intro to the WNSC
10:00 am     Discussion
10:50 am   Wrap up and next steps

Upcoming Quarterly Meetings:

April 9th – Wenatchee

July 9th – Spokane

October 8th – Location TBD

All meetings will be hybrid and held 9 am – 
11 am with an optional networking session 
in the afternoon for in person participants.

Quarterly 
Meeting

Feb. 6, 2025



Introductions

Cindy Nguyen

Seed Coordinator

Ecostudies Institute

FWS
         Erin Gray                Rebecca Currin
         Emily Orling         Tara Callaway
Ecostudies
          Elspeth Kim 

• Name
• Affiliation/Organization
• Role



Kick-off Meeting
• 74 participants from across 

the state
• 30 agencies/organizations

• City, State, Federal
• Seed producers and 

collectors
• Land trusts, conservation 

districts, and non-profits

Intro to the WNSC



Vision
The right seed, in the right place, at 
the right time to ensure resilient, 
diverse ecosystems in Washington.

Mission
To strengthen communication and 
collaboration to promote the 
availability of genetically and 
ecologically appropriate native 
seed across Washington.

Intro to the WNSC



Steering Committee
-Ecostudies and USFWS

Advisory Board
- Leadership level individuals 
representing a diversity of 
stakeholders and geographies.

Working Groups
- Experts to work through technical 
issues and provide a recommended 
approach for review. To be formed.

WNSC Structure

Ways to be involved
• Quarterly meetings
• Newsletter
• Website (coming soon)
• Listserv or message board

• What approach would you prefer?



2025
Develop draft strategy.

2026 
Finalize strategy and develop 
implementation plan.

2027 and beyond
Implement seed strategy.

Strategy Timeline

Seed Strategy Outline 
Development
• Discussion at each quarterly 

meeting.
• Input from work groups
• Guidance from advisory 

board.
• Ongoing discussion with 

WNSC members



Nevada Seed Strategy (EXAMPLE)

Goal 1: Identify seed needs, and ensure reliable 
availability of genetically appropriate seed.

Goal 2: Identify research needs and facilitate research to 
improve technology for native seed production and 
ecosystem restoration.

Goal 3: Develop and implement tools to enable managers 
and producers to make decisions about collecting, 
increasing, and using locally adapted seed.

Goal 4: Develop and implement strategies for internal and 
external communications.

Goals & Objectives

Goal 1 – Objectives & Actions
Goal 1: Identify seed needs, and ensure reliable 
availability of genetically appropriate seed.
• Objective 1.1 Work collaboratively to plan for seed needs 

by seed zone.
• Action 1.1.1 Identify target species for seed collection
• Action 1.1.2 Identify Nevada’s workhorse species
• Action 1.1.3 Develop a working group to create seed menus.

• Objective 1.2 Expand seed storage capacity and create a 
foundation seed program.

• Objective 1.3 Expand seed collection for conservation, 
restoration, increase, and foundation seed strategy.

For each action, coordinating partners and needed resources 
are identified. 

Nevada Seed Strategy (link)

https://www.partnersinthesage.com/nevada-seed-strategy


Goal 1: Identify Seed Needs, and 
Ensure Reliable Availability of 
Ecologically Appropriate Seed 

Goals & Objectives
Draft Outline for WA Strategy

Goal 2: Identify Research Needs and 
Facilitate Research to Address Gaps in 
Native Seed Production and Use 

Goal 3: Develop and Leverage 
Resources that Enable Land 
Managers and Seed Producers 
to Make Timely and Informed 
Decisions 

Goal 4: Develop and Implement 
Strategies for Internal and External 
Communication and Funding Strategy 
Implementation



Goal 1: Identify Seed Needs, and 
Ensure Reliable Availability of Ecologically 
Appropriate Seed 

Objective 1.1: Build collaboration on regional and state 
levels to identify native seed capacity and needs. 

Objective 1.2: Expand seed storage capacity 

Objective 1.3: Strategically expand seed production 
capacity

Objective 1.4: Increase capacity to support 
implementation of the Strategy 

Goals & Objectives
Draft Outline for WA Strategy

Goal 2: Identify Research Needs and 
Facilitate Research to Address Gaps in 
Native Seed Production and Use 

Objective 2.1: Create a research plan and identify 
knowledge gaps

Objective 2.2: Conduct research to improve seed use 
techniques

Objective 2.3: Conduct research to improve seed 
production techniques



Goal 3: Develop and Leverage Resources 
that Enable Land Managers and Seed 
Producers to Make Timely and Informed 
Decisions
 
Objective 3.1: Create guidance for ecologically 
appropriate seed selection

Objective 3.2: Compile, update, and develop resources 
for native seed planning, production and use

Objective 3.3: Develop coordinated seed procurement 
approaches that encourage market stability

Goals & Objectives
Draft Outline for WA Strategy

Goal 4: Develop and Implement Strategies 
for Internal and External Communication 
and Funding Strategy Implementation

Objective 4.1: Objective 4.1: Develop and implement 
structure for ongoing internal coordination and 
communications 

Objective 4.2: Develop external communications, 
education, and outreach 

Objective 4.3: Report progress, recognize achievements, 
and revise Strategy



Wrap up
• Action Items
• March Newsletter
• Meeting hosts

Upcoming Quarterly Meetings:

April 9th – Wenatchee

July 9th – Spokane

October 8th – Location TBD

All meetings will be hybrid and held 9 am – 
11 am with an optional networking session 
in the afternoon for in person participants.

Quarterly 
Meeting

Feb. 6, 2025
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